Integrating the development of sustainable green ideas into the construction site management, for the problems and deficiencies of the construction site, through the establishment of a system of green construction site management framework, strengthen and improve the construction site management, propose effective measure for improvement and perfect. 
A development status of the construction site management
Economic development of the green trend will inevitably affect the construction enterprise management and future development prospects.
Construction industry as an energy resource guzzler, tight resource constraints faced serious environmental pollution, ecosystem degradation of the grim situation, it must be green and sustainable development concept of fully integrated into the construction project management, construction site management is an important aspect of the construction industry green environmental protection and sustainable development has an important influence.
In recent years, gradually improve the management of the construction site but there are still many loopholes and problems in the construction site management practice, some construction companies lax management, site management confusion, rules and regulations do not perform, construction unplanned, operating without standards ; worker discipline relaxation, production efficiency is low; variety of materials, tools, equipment, no special management, littered the scene environment is dirty, chaotic, and poor, causing environmental pollution waste of resources, resulting in some construction project construction progress, quality control, security, site layout can not be implemented as planned, is not conducive to environmental protection and sustainable development of health and safety of construction enterprises.
Therefore, a good construction site management will do a good job quality, schedule, cost, safety and other specific goals while considering environmental protection, resource conservation and sustainable development of corporate health and other macro goals. 
green construction site management framework Establishment

Green construction site management
Green construction is the building in the construction process, the construction side in strict accordance with the planning, design requirements, the implementation of green construction principles and technical measures to minimize construction activities adverse effects on the environment, reduce resource and energy consumption.
Green construction site management is the concept of environmental protection and into the construction site management among construction enterprises, through rational and effective management tool for construction site management, in order to achieve maximum conservation of resources (land, energy, water and materials) save manpower, and construction activities to minimize the adverse impact on the environment. To solve these problems this paper proposes the following solutions:
(1) basic engineering and earth earthworks produced In a practical application of engineering, during spraying dust and vehicle cleaning while focusing on rationalizing the use of water intensive. At the construction site built two pools, the excavation of the foundation is able to get on the 1st of groundwater seepage ponds, while building rainwater collection system will rainwater catchment basin diversion into the 1st, the 1st of water through sedimentation pond Then after its drainage to the 2nd pool, so you can get used to flush into the appearance of the vehicle, dust and water mix concrete, construction proved to achieve a good water-saving effect.
Green personnel management
The green paper is based on personnel management and construction engineering staffing needs to establish a rational system in the full implementation of all construction management responsibilities, to achieve the construction of safe, high quality, fast, efficient and economical. Good people management is the key to achieve green construction management.
Meanwhile, workers at the construction site needs to be improved in the presence of a series of problems, Establish a complete management system for building materials from a multi-stage, multi-angle to manage for building materials in order to achieve efficient resource utilization and environmental protection conservation goals.
Problem:
(1) urgently material supply disruptions, inflow of substandard quality materials applied to the project.
(2) Materials custody issues, disordered stacking, moisture, fire, security measures are not in place.
(3) material waste problem, need to create more than expected recovery system.
Measures:
(1) establish pre-supply schemes and dynamically adjusted throughout the supply plan, before the start of the first based on the total project amount and the overall project schedule, and work out the total material supply plan, and implementation of major material suppliers, sub-batches supplied by the supply Principles goods and materials suppliers signed a supply contract. 
Green Machine Management
Management is currently construction engineering machinery enterprises engaged in construction production is extremely important work. Construction consumption, low noise, high efficiency, in order to achieve green construction to provide a guarantee.
Green Quality Management
After years of development of quality management has been increasingly improved. However, the quality (1) the quality of consciousness, excessive pursuit duration and effectiveness, do not pay attention to quality management.
(2) the quality management system is not perfect, imperfect quality management agencies. This paper presents the following measures:
(1) engineers and construction workers regularly conduct quality awareness training on construction quality problems were analyzed and summarized. In the progress management has the following problems:
(1) Schedule management plan lacks flexibility, adjustability is not strong. Duration is hard to determine, when there is a significant impact on the progress of events, leading to schedule and actual progress of the divorce, the loss of control action plan.
(2) there is good progress management does not correctly handle the progress and quality of the relationship between the cost of the problem, leading to not achieve the optimal balance between the three chemicals of schedule. 
Green Cost Management
Green Cost Management: refers to the construction quality assurance under the premise of the enterprise in all aspects of the construction process for scientific and rational cost accounting, cost analysis, cost decision , and cost control and a series of scientific management behavior in general, and strive to produce the least expensive completed projects.
Currently in project cost management the following problems:
(1) Project management staff cost consciousness, the emphasis on cost management is not enough.
(2) lack of an effective system of cost management and cost management approach (3) neglect of project cost management and quality control, for failing to meet quality standards and rework, downtime losses and increased costs.
This paper presents the following measures:
(1) to strengthen the project management personnel cost management education, strengthen the cost-conscious. The cost of management awareness into concrete work.
(2) establishing a dedicated cost management agency responsible for cost planning, cost control, cost accounting, cost analysis, cost checking and so the whole process of comprehensive cost management.
(3) preparation of cost plan, cost tracking and monitoring of dynamic, once discovered the actual cost and planned cost deviation, timely cost variance analysis and take corrective measures.
Conclusions
Strengthen the construction site management to achieve environmental protection and sustainable construction of the healthy growth in construction enterprises have an important role. In this paper, the establishment of green construction site management framework for the management of the current problems in the construction site to break down and develop a detailed solutions to problems and treatment measures, and in the practical application of engineering and achieved good results. Improve the management of construction enterprises and scientific organizations through the green concept into construction site management, construction companies will be achieved green sustainable development.
